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Guidance for recruiting managers:
Identifying AI-assisted responses in remote interviews
This guidance highlights potential signs of AI-assisted responses during remote interviews and shares good practice to help ensure a fair, consistent, and positive recruitment experience for all candidates.
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1. [bookmark: _Key_Principles]Key principles
AI tools are increasingly part of everyday life, supporting learning and productivity. However, they should not be used to misrepresent a candidate’s skills in an interview. Interviews are an opportunity for candidates to demonstrate their own skills, knowledge and experience.
When conducting remote interviews, such as via Teams, it's helpful to be aware of signs that a candidate may be relying on AI-generated responses rather than answering independently. 
By being aware of these signs and implementing best practice we can create a fair and effective interview process, ensuring we assess a candidates’ genuine capabilities.

2. [bookmark: _How_to_give][bookmark: _Signs_a_candidate][bookmark: _Possible_signs_a]Possible signs a candidate may be using AI during a remote interview:

· Unnatural pauses and eye movements

Long pauses before answering. 

Frequent eye movements toward another screen or device.

· Polished but generic responses

Answers which are well-structured, but lack depth, personal examples or context.

Responses that sound overly formal, scripted, or unnatural.

· Delayed answers

Noticeable delays between a question and answer.

Typing sounds before or during an answer, could indicate the candidate is feeding the question into an AI tool before responding.

· Inconsistent knowledge or lack of depth

Strong initial answers that become less detailed when explored further.

Candidates relying on AI may struggle to expand on their initial answer when asked follow-up questions.

· Sudden changes in speaking style

Sudden shifts in tone, vocabulary or fluency during specific questions.

3. [bookmark: _Best_Practices_to]Best practice to detect AI use and ensure a genuine interview

· Ask follow-up questions:

Explore responses in more detail to assess understanding, reasoning and experience.

· Use behavioural-based questions:

Questions that require real-life examples and personal experiences make it harder to rely on AI-generated content. Ask candidates to provide specific instances where they demonstrated a skill, handled a challenge, or contributed to a project. Encourage them to walk you through their thought process, including actions taken, challenges faced and outcomes achieved.

· Encourage problem solving and opinions:

AI-generated answers tend to be neutral and generic. Asking for personal opinions or how a candidate would solve a unique problem can help reveal original thinking and decision-making skills.

· Make best use of the remote interview:

Ask candidates to keep their camera on and ensure they are looking at the screen rather than another device.

· Include practical assessments:

If relevant to the role, use live exercises such as case studies or technical tests that require real-time responses.

4. [bookmark: _Advice_on_handling]Advice on handling suspected AI use

Do:

· Set clear expectations before the interview that AI assistance is not allowed.
· Approach concerns professionally and ask for clarification rather than making assumptions.
· Use behaviour-based questions that require real-time thinking.
· Evaluate communication skills, critical thinking, and adaptability alongside their technical knowledge.

Don’t:

· Rely solely on standard scripted questions that can easily be answered by AI.
· Assume AI use immediately—some candidates may naturally be well-prepared or structured in their responses.
· Disregard candidates solely because they display some of the signs above. Instead, use follow-up questions to gain a fuller understanding of their skills and experience.
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