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By the end of this article you will have considered the different types of “performance” that make
up the expectations on you and your team/project/course group. By developing a stronger clarity

around the different types of performance you are managing, it can help you make decisions
around strategy and interventions you may choose to adopt when working with them.




There are different types of performance?

In short, yes. It can be very easy to view “performance” as simply the key outputs that you and your team produce, but
in managing performance it can be useful to understand that there are many layers & measures to performance and
these layers can tell us something important about not just our outputs, but the approaches, processes and people
who produce them. The one thing they all share is a means of measurement. It tends to be a quantifiable unit that can
be tracked, observed & reviewed in a meaningful way by those who use & engage with the measures.

So... what are the different types of performance?

Here are some example categories of performance measures that may help your management thought processes
around them...



Different ways to measure...

Each of the above categories of performance need to be supported by a measure that provides us
with the information to make decisions. Here are some things to consider as attributes for a good
measure:

* If necessary; does it reflects the customer’s needs as well as our own?

» To what extent does it provide an agreed upon basis for decision making?
* Is it comprehensively understandable?

* Can it be applied broadly?

* Can it be interpreted uniformly?

* Is it compatible with existing sensors? Does a way to measure it exist?

* Is it economical to apply?

How can | use this information?

Take some time to consider the means you use to monitor &amp; review performance. To what
extent do your current measures tell you a story about not only the end result, but the means by
which you got there?

Is there an opportunity to introduce performance monitoring that indicate something about the
adopted approaches, methods, processes and talents required to produce the end result?



